

t " {/ tobacco Company 


November 29, 1994 

To: All Full-Time Employees 

New York Metro Sales Region 

Subject: 1995 Sales Planning Meeting 

December 14 & 15,1994 


Ladies and Gentlemen, 

Our 1995 Sales Planning Meeting will be held at the Ocean Place Hilton on 
December 14 and 15, 1994. This year we'll be able to outline our strategies in 
advance of the beginning of the new year. 

It’s important that you come to the meeting prepared to discuss and give examples 
of how you have been and plan to utilize the following to accomplish our 1995 
objectives: 

Direct Account Partnership Programs 

- Focus 

- Distributor Coverage of Low Volume Accounts 

- Value Added Assistance 

- Best Practices (what has worked, and what hasn't) 

Co-Marketing Accrual Program 

- Chains and Independents 

- Supermarket vs. Convenience 

- Best Practices 

Price Gap Management ($.35 gap between Savings and Full Price) 

- Complete Understanding 

- Crisp Execution 

- Example of Store Situations - What Would You Do? 

Savings Consumer Pricing 

- Complete Understanding 

- Crisp Execution 

- Examples of Store Situations - What Would You Do? 

“We work for smokers,” 


M.A. YOUNG 
Regional Sales Manager 

400 Raritan Center Parkway 
Raritan Center 
Edison, NJ 08837 
908-225-4774 
Fax 908-417-9076 
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An Open Discussion Should Take Place on the 3 P's 

- Product Availability 

- Promotional Display Penetration 

- Presence at Retail 

The Importance in Achieving Division 1995 objectives 

What does each objective mean relative to the S/R's accountability. 

How do we improve consumer impact? - 

What are Division expectations? 

This meeting should give everyone a clear understanding of how each individual 
will be measured relative to performance during 1995. Everyone will not only be 
evaluated on the 3 P's, but also on Personal Selling to the consumer. 

1 personally look forward to seeing everyone and also another "Great" year for 
R. J. Reynolds Tobacco Company. 


Sincerely, 

Mark Young 
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New York Metro Region 

1995 Annual Sales Conference Schedule 
December 14 -16, 1994 

Ocean Place Hilton 
Long Branch, NJ 
(908) 571 - 4000 







Wednesday] 


(Business attire required) 


12/14/94 1:00 to 4:30 GENERAL SESSION Salon A 

* Dave Wilmesher, Area Vice President 

* Mark Young, Regional Sales Manager 


4:30 to 6:00 HOTEL CHECK-IN 

* Room charges billed to the company 

* Employees pay any incidentals (credit card required) 



6:30 to 7:30 

COCKTAIL PARTY 

Salon C 


7:30 to 9:30 

DINNER 


Salon D&E 


9:30 to 11:00 

HOSPITALITY 

Ballroom Foyer 

Thursday 

1 ("Elegant" 

Casual Attire) 



12/15/94 

6:45 to 7:45 

BREAKFAST 

Salon A 


8:00 - 11:30 

BREAK OUT MEETINGS 
* Manhattan Division 

Mezzanine Board Room 



* Brooklyn Division 

Concierge Lounge 

12th Floor 



* North Jersey Division 

Salon D 



* Queens Division 

Promenade Room 



* Central Jersey Division 

Salon E 


11:30 - 12:00 

HOTEL CHECKOUT 



12:00 1:30 

LUNCH 


Pleasure Bay 


1:30 “ 3:00 

BREAK OUT MEETINGS 
* Manhattan Division 

Mezzanine Board Room 



* Brooklyn Division 

Concierge Lounge 

12th Floor 



* North Jersey Division 

Salon D 



* Queens Division 

Promenade Room 



* Central Jersey Division 

Salon E . 


95ANNUALXLS 
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Ocean Place Hilton - - 

One Ocean Boulevard 
Long Branch, NJ 07740 
(908) 571-4000 

Garden State Parkway. Exit 105 (6.9 miles to Hotel) Take Route 36 East, which becomes 
Monmouth Park HWY. Follow signs to Monmouth Park Club House. Monmouth Park Race Track 
on left at 4.1 miles. Monmouth Park HWY becomes Joline Avenue to the end (Ocean Blvd.). 

Make right on Ocean Blvd. Right turn at Broadway. Keep to the left. Follow signs to hotel. 

From New York City : All bridges and tunnels to New Jersey. Take New Jersey Turnpike 
South to Exit 11, Garden State Parkway South. Follow directions above. 

From Brooklyn : Verrazano Narrows Bridge through Staten Island to Goethals Bridge to New 
Jersey Turnpike South. Follow directions above. 

OR 

Verrazano Narrows Bridge through Staten Island to the Outerbridge Crossing to the Garden State 
Parkway South. Follow directions above. 
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November 29, 1994 


To: AH Full-Time Employees 

New York Metro Sales Region 


M.A. YOUNG 
Regional Sales Manager 

400 Raritan Center Parkway 
Raritan Center 
Edison, NJ 08837 
908-225-4774 
Fax 908-417-9076 


Subject: 1995 Sales Planning Meeting 

December 14 & 15,1994 


Ladies and Gentlemen, 

Our 1995 Sales Planning Meeting will be held at the Ocean Place Hilton on 
December 14 and 15, 1994. This year well be able to outline our strategies in 
advance of the beginning of the new year. 

It's important that you come to the meeting prepared to discuss and give examples 
of how you have been and plan to utilize the following to accomplish our 1995 
objectives; 

Direct Account Partnership Programs 

- Focus 

- Distributor Coverage of Low Volume Accounts 

- Value Added Assistance 

- Best Practices (what has worked, and what hasn't) 

Co-Marketing Accrual Program 

- Chains and Independents 

- Supermarket vs. Convenience 

- Best Practices 

Price Gap Management ($.35 gap between Savings and Full Price! 

- Complete Understanding 

- Crisp Execution 

- Example of Store Situations - What Would You Do? 

Savings Consumer Pricing 

- Complete Understanding 

- Crisp Execution 

- Examples of Store Situations - What Would You Do? 

“We work for smokers.” 
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An Open Discussion Should Take Place on the 3 P's 

- Product Availability 

- Promotional Display Penetration 

- Presence at Retail 

The Importance in Achieving Division 1995 objectives 

What does each objective mean relative to the S/R's accountability. 

How do we improve consumer impact? -—-— 

What are Division expectations? 

This meeting should give everyone a clear understanding of how each individual 
will be measured relative to performance during 1995. Everyone will not only be 
evaluated on the 3 P's, but also on Personal Selling to the consumer. 

I personally look forward to seeing everyone and also another "Great’' year for 
R. J. Reynolds Tobacco Company. 


Sincerely, 

Mark Young 
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New York Metro Region 

1995 Annual Sales Conference Schedule 
December 14 -15,1994 

Ocean Place Hilton 
Long Branch, NJ 
(908) 571-4000 



Wednesday }] (Bus iness at tire required) j| 

12/14/94 1:00 to 4:30 GENERAL SESSION Salon A 

* Dave Wilmesher, Area Vice President 

* Mark Young, Regional Sales Manager 


4:30 to 6:00 


6:30 to 7:30 
7:30 to 9:30 

9:30 to 11:00 


HOTEL CHECK-IN 

* Room, charges billed to the company 

* Employees pay any incidentals (credit card required) 

COCKTAIL PARTY Salon C 

DINNER Salon D &E 

HOSPITALITY Ballroom Foyer 


Thursday 

12/15/94 


("Eleg ant" Casual Attire) j 
6:46 to 7:46 BREAKFAST 

8:00 - 11:30 BREAK OUT MEETINGS 

* Manhattan Division 

* Brooklyn Division 


* North Jersey Division 

* Queens Division 

* Central Jersey Division 

11:30 - 12:00 HOTEL CHECKOUT 

12:00 - 1:30 LUNCH 

1:30 - 3:00 BREAK OUT MEETINGS 

* Manhattan Division 

* Brooklyn Division 

* North Jersey Division 

* Queens Division 

* Central Jersey Division 


Salon A 

Mezzanine Board Room 
Concierge Lounge 

32th Floor 

Salon D 

Piomenade Room 
Salon E 

Pleasure Bay 


Mezzanine Board Room 
Concierge Lounge 

12th floor 

Salon D 

Promenade Room 
Salon E 
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Ocean Place Hilton " ' 

One Ocean Boulevard 
Long Branch, NJ 07740 
(908) 571-4000 

Garden State Parkway. Exit 105 (6.9 miles to Hotel) Take Route 36 East, which becomes 
Monmouth Park HWY. Follow signs to Monmouth Park Club House. Monmouth Park Race Track 
on left at 4.1 miles. Monmouth Park HWY becomes Joline Avenue to the end (Ocean Blvd.). 

Make right on Ocean Blvd. Right turn at Broadway. Keep to the left. Follow signs to hotel. 

From New York City ; All bridges and tunnels to New Jersey. Take New Jersey Turnpike 
South to Exit 11, Garden State Parkway South. Follow directions above. 

From Brooklyn ; Verrazano Narrows Bridge through Staten Island to Goethals Bridge to New 
Jersey Turnpike South. Follow directions above. 

OR 

Verrazano Narrows Bridge through Staten Island to the Outerbridge Crossing to the Garden State 
Parkway South. Follow directions above. 
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